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                Pupil Premium Evaluation Document 
                     Evaluation of use and impact of the funding for 2020-2021 

 

Review of expenditure and impact 

2020-2021 
Please evaluate below how you allocated and used the Pupil Premium Funding and whether it not it had the desired impact on the quality of education and 
outcomes for eligible pupils. 

 

Desired Outcome 1: To improve attainment of key groups (Year 6 / PP). 

Chosen action/ approach Impact: Did you meet the success criteria? If not why? Lessons learned - (whether you will continue with 
this approach and your intended changes for the 
year ahead) 

Quality first teaching around expected typicality 
on Rubric. 

Yes: of the 8 class teachers, 1 is SLT and working at Mastery, 6 
are MPS and working at Emerging Mastery; 1 is NQT +1 
working at foundations of mastery. 100% of teachers where 
they should be on Rubric. 

Yes – newly revised Rubric much more specific 
around Primary expectations for teachers. 

Teachers/ Teaching Assistants to run reading 
interventions, including additional phonics daily in 
EY/KS1. 

Partially met: in EY/KS1 we were able to split classes for 
phonics using TAs; in KS2 TAs were running Reading 
interventions where possible. Y1 Phonics Screening we 
achieved 75% 

Phonics – look to stream across the phase from 
September. 

SLT to run interventions before and after-school 
to boost Year 6 attainment, and Year 6 PPA cover. 

CN: Reading booster am; JA Writing booster pm; SP maths 
booster. MT: PP cover. No SATS data to quantify impact; 
Teacher Assessment has 67% combined, with Reading 76%, 
Writing 71% and Maths 71%, all above previous floor standard. 

E-ACT will be introducing booster sessions 4 nights 
a week, so will encourage pupils to do these. Will 
then review data end of autumn Tem to decide on 
boosters for Spring. 

Purchase software for catch-up programmes 
(Wordshark, Lexia) 

Both ordered for start of next academic year.  

Total budgeted cost Staffing: £31373 
Software: £1000 
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Desired Outcome 2: To offer full range of enrichment opportunities to disadvantaged pupils. 

Chosen action/ approach Impact: Did you meet the success criteria? If not why? Lessons learned - (whether you will continue with 
this approach and your intended changes for the 
year ahead) 

To fully fund all class trips for disadvantaged 
pupils. 

Partially met: Unfortunately, due to the lockdown, trips have 
been minimal, however we have arranged one for each class in 
KS2 to local Country Park, and had visitors in. 

Fully believe that all children should have equal 
access to enrichment activities, so will continue 
next year.  

To offer access to all extra-curricular clubs (PE club 
per class) 

Met: as we were unable to mix bubbles for the year, we 
instead had a PE club free for all pupils in KS1 and KS2 to 
attend, either before or after school. Positive feedback from 
parents and good uptake, with most classes around 40% 
attendance. 

Parents and children have enjoyed having the clubs 
n class bubbles, so will look to continue next year. 

To fund peripatetic music tuition for 
disadvantaged pupils. 

Met: Disadvantaged pupils that expressed an interest were 
able to have 1:1 music tuition in either piano or drumming. 

Need to look at a way to make it more accessible 
for more disadvantaged pupils, and not just a few. 

Total budgeted cost £7245 
 

 

Desired Outcome 3: To provide the necessary equipment and resources for disadvantaged pupils to be able to engaged in catch-up learning / home learning. 

Chosen action/ approach Impact: Did you meet the success criteria? If not why? Lessons learned - (whether you will continue with 
this approach and your intended changes for the 
year ahead) 

Purchase CGP study books for all disadvantaged 
pupils to support and encourage home learning, 
with incentives to complete. 

Met: EY and KS1 / lower KS2 much more engaged and 
enthusiastic, with Y1-2 completing majority of books. KS2 very 
few engaged, despite reminders. However, KS2 uptake in live 
lessons was much higher (all classes over 80%)so books 
weren’t needed for supplementary learning, and those pupils 
not engaging with live learning preferred the books. 

A useful resource to have for disadvantaged pupils 
anyway, especially pupils where attendance is low.  
Would make sure purchase the year group below 
for pupils below ARE so can access more 
independently. 

Total budgeted cost £1000 
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     Desired outcome 4: To provide free breakfast daily for all disadvantaged pupils to ensure they start the day in the best possible way. 

Chosen action/ approach Impact: Did you meet the success criteria? If not why? Lessons learned - (whether you will continue with 
this approach and your intended changes for the 
year ahead) 

Subsidise breakfast club daily for disadvantaged 
pupils. 

Yes: breakfast club really popular for a lot of parents, with 
approximately 34% of disadvantaged pupils taking up the offer 
(all are offered a space a the beginning of each half-term). 

Yes: having seen the amount of families we have 
been supporting via local foodbank, we know this 
makes a difference. 

Total budgeted cost £5265 

 
 
 

Desired Outcome 5: To ensure pupil self-esteem is not affected by financial barriers by providing a free uniform. 

Chosen action/ approach Impact: Did you meet the success criteria? If not why? Lessons learned - (whether you will continue with 
this approach and your intended changes for the 
year ahead) 

Provide uniform to all PP students. Yes: due to the increase of families feeling financial hardship 
the last few years with the two lockdowns and people losing 
jobs, and more families relying on foodbank support, parents 
have been especially grateful for this. 

Will continue – moving to online ordering with new 
supplier from September, so need to work out how 
this will work as previously parents collected from 
school. 

Total budgeted cost £1608 
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     Desired outcome 6: To promote positive mental health in returning pupils and to ensure MH issues are dealt with effectively and vulnerable pupils/families are 
appropriately supported. 

Chosen action/ approach Impact: Did you meet the success criteria? If not why? Lessons learned - (whether you will continue with 
this approach and your intended changes for the 
year ahead) 

Aim for whole staff trained mental health first 
aiders – ensure one more adult trained this year. 

Yes: we had a new member of staff join in summer Term that 
will be in the next round of training. All other staff have 
children’s MHFA 

Yes: we have found the amount of children 
referring to EH or needing pastoral support has 
increased drastically over the pandemic. 

Implement the ‘Relationships & Recovery’ 
curriculum across all classes. 

Yes – ran in the Autumn Term for the first half-term.  No – as we move out of restrictions, this won’t be 
necessary – moved through more rapidly this year 
(as also ran last year in Summer Lockdown). 

Ensure at least 2 of the Safeguarding Leads are 
trained in Adult MHFA. 

Yes: We currently have 4 of the Safeguarding team trained 
(DSL & 3 DDSLs), as we felt we wanted more due to the 
number of referrals to Early Help we have made this year. 

With 4 of us now, we won’t have to train any more 
next year. 

Introduce ‘Daily Check-Ins’ where Pastoral 
Manager can pick up 1:1 Concerns with vulnerable 
disadvantaged pupils. 

Yes – children have responded well to this, and allowed for 
quick check-in with pupils feeling the most vulnerable on a 
daily basis. Teachers time also freed up. 

Yes – we underestimated the number of vulnerable 
pupils, so will continue to also use TAs to check in 
with vulnerable pupils. 

Pupil Voice and School Council 
(ensure disadvantaged representation on council). 
Frequent opportunities for pupil voice to be 
listened to.  

Partially met – due to trying to avoiding bubbles mixing, we 
haven’t managed to actually hold any School Council meetings, 
but did hold elections at the end of the Spring Term. 

Organise earlier in year! 

Total budgeted cost Staffing: £19,607 

 

     Desired outcome 7: To improve attendance and reduce persistent absentee rates. 

Chosen action/ approach Impact: Did you meet the success criteria? If not why? Lessons learned - (whether you will continue with 
this approach and your intended changes for the 
year ahead) 

Pastoral Manager and Office Attendance Lead to 
work closely with families and to implement a new 
attendance drive. 

Met: letters sent to pupils falling behind 96% and then 
attendance plan implemented at below 93%, which is then 
reviewed every 4 weeks.  

Difficult this year with coding for covid, and anxiety 
around tis, as well as lockdown. Will continue this 
next academic year. 

Total budgeted cost £3250 
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Pupil Premium Strategy 
 

Use and expected impact of the funding for 2021-2022 
 

This document outlines:  

 the amount of pupil premium money 

 the main barriers to educational achievement faced by the eligible pupils 

 how the allocation is to be spent to address those barriers and the reasons for that approach 

 how the school is to measure the impact and effect of its expenditure of the pupil premium allocation 

 the date of the academies’ next review of the strategy. 
 
 

E-ACT’s Pupil Premium Strategy:  2021-2022 

 

1) Barriers to educational achievement 
 

1) Pupils underachieving due to disruption to learning the last two years. 

2) Pupils leaving KS2 without the necessary foundations to be able to achieve well in Secondary School. 

3) Disadvantaged pupils have less access to enrichment opportunities due to financial hardship. 

4) Disadvantaged pupils have less access to necessary resources to support catch up / home learning. 

5) Financial hardship – disadvantaged pupils concentrate less well in the mornings due to lack of breakfast.  

6) Financial hardship – disadvantaged pupils self-esteem is lower, and they have lower aspirations. 

7) Poor attendance / high absenteeism rates. 
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Pupil Premium Strategy (primary) 2020-2021 
 

2) Summary information 

School Denham Green E-Act Primary Academy 

Academic Year 2021-2022 Total Spend £74,255 Date of most recent PP Review Summer 2021 

Total number of 
pupils 

55/213 (26%) Date for next internal review of this 
strategy 

Summer 2022 

 
 
 

3) Current attainment 

 Pupils eligible for PP Pupils not eligible for PP 

 (national average) 

% achieving in reading, writing and maths n/a % 

% making progress in reading n/a % 

% making progress in writing n/a % 

% making progress in maths n/a % 
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 4) Desired outcomes 

Barrier Desired outcomes Evidence Success criteria 

1 To ensure quality first teaching is 
consistent across all classes in the 
Academy. To identify gaps in 
learning, and plan appropriate 
intervention. 

The EEF recognize that quality teaching helps every child: 
Good teaching is the most important lever schools have to 
improve outcomes for disadvantaged pupils. Using the 
Pupil Premium to improve teaching quality benefits all 
students and has a particularly positive effect on children 
eligible for the Pupil Premium. 

For all teachers to be teaching at the appropriate stage of the E-ACT 
Mastery Rubric based on their experience, with the majority of 
pupils learning most or nearly all of the intended curriculum (using 
the E-Act 1-4 scale for assessment). Assessment data for 
disadvantaged pupils to be broadly in line with non-disadvantaged.  
Teachers to identify pupils in need of booster support, and plan 
appropriate intervention. 

2 Year 6 pupils to leave the Academy 
at the expected standard, and 
therefore prepared for the next 
phase of their education. 

The GSR conducted research on transition from KS2 to 
KS3, focusing on small, one-form schools transitioning to 
larger schools, and found: There is evidence across the UK 
that a drop in attainment takes place during the 
transition. Characteristics of pupils particularly affected by 
the drop in attainment include: pupils receiving free 
school meals, those with poor prior attainment, those 
with low self-esteem and those from minority ethnic 
backgrounds. 

Year 6 to reach/exceed ‘floor’ standard for combined RWM. 
 

3 To offer a wide range of 
enrichment opportunities to 
disadvantaged pupils (this is to 
include all school trips for 
educational purposes, access to 
paid and non-paid clubs, and 
opportunity for learning a musical 
instrument). 

Research from the ENOC shows that: All children should 
have access to the same quality of education, irrespective 
of their socio- economic environment, religion, ethnic and 
cultural background, gender or nationality. States should 
identify and remove all barriers experienced by children in 
achieving their full potential in education. Education 
should strengthen the capacity of children to enjoy the full 
range of human rights, and empower children through the 
development of skills, learning and other capacities, 
human dignity, self-esteem and self-confidence. Education 
programmes are designed and developed taking into 
account all principles of equality of educational 
opportunities and avoiding all possible discriminatory 
practices. 

Percentage of disadvantaged pupils participating in enrichment 
opportunities (clubs/trips) will be broadly in line with that of non-
disadvantaged pupils.  Opportunity to have tuition in drumming, 
guitar or piano. All school trips fully funded to enable equal access. 

4 To ensure disadvantaged pupils 
have the necessary 
support/resources to be able to 
access intervention. 

Findings from the EEF show that: Evidence consistently 
shows the positive impact that targeted academic support 
can have, including on those who are not making good 
progress across the spectrum of achievement. Considering 

Teachers to identify pupils in need of booster support, and plan 
appropriate intervention. Participation rates for disadvantaged 
children in after-school booster session run by E-ACT to be broadly 
in line with non-disadvantaged pupils. 
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how classroom teachers and teaching assistants can 
provide targeted academic support, including how to link 
structured one-to-one or small group intervention to 
classroom teaching, is likely to be a key component of an 
effective Pupil Premium strategy 

5 To provide free breakfast daily for 
all disadvantaged pupils to ensure 
they start the day in the best 
possible way (and to help minimize 
lateness in pupils). 

Research from the BBC shows that: Breakfast is 
associated with improved brain function, including 
concentration and language. A review of 54 studies found 
that eating breakfast can improve memory. 
 Research from the IFS shows that: Children who come to 
school hungry are less attentive, more disruptive and less 
likely to understand and remember the day’s lessons. Our 
results indicate that additional funding of this kind can 
boost attainment, improve the classroom learning 
environment and reduce absences in disadvantaged 
schools – and all at relatively low cost per pupil. Universal 
breakfast club provision in disadvantaged schools should 
therefore be considered by schools allocating their pupil 
premium budget (and rightly by government) as a way to 
enhance pupils’ experience of school, and ultimately their 
educational attainment. 

Late percentage to reduce;  percentage of disadvantaged pupils 
participating in breakfast club will be broadly in line with that of 
non-disadvantaged pupils. 

6 To ensure pupil self-esteem is not 
affected by financial barriers by 
providing a free uniform. 

Research from the ENOC shows that:  Education should 
strengthen the capacity of children to enjoy the full range 
of human rights, and empower children through the 
development of skills, learning and other capacities, 
human dignity, self-esteem and self-confidence. 

ALL disadvantaged pupils provided with one full uniform at 
beginning of academic year. 

7 To improve attendance and reduce 
persistent absentee rates. 

Research from UCL shows: pupils from low-income 
households experience a larger negative effect from 
absences; reducing pupil absences will have a positive 
effect on achievement and is likely to reduce achievement 
gaps between high and low income pupils. Improving 
communication with parents (via text or email) has been 
shown to be an effective way of reducing such absences. 
 

Pastoral Manager (attendance officer) to work with office 
administrator to track attendance, and put appropriate 
support/plans in place with vulnerable pupils/families. 
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5) Planned expenditure 

Academic year 2021 - 2022 

Barrier 

1) To ensure quality first teaching is consistent across all classes in the Academy. To identify gaps in learning, and plan appropriate intervention. 

Chosen action / approach What is the evidence and rationale for this 
choice? 

How will you ensure it is implemented 
well? 

When will you review 
implementation? 

Staff lead 

Continuous CPD and monitoring of 
quality first teaching around 
expected typicality on Rubric. 

QFT will ensure PP/all children are getting the 
best wave 1 intervention from Teachers. 

Monitoring cycle around Rubric / 
typicality of teaching. Staff CPD. 

On-going: termly monitoring 
cycle. 

CN/BH 

Teachers to identify pupils for 
intervention, and set up as 
appropriate. 

By identifying gaps in learning, teachers can 
plan appropriate sessions to plug these gaps to 
ensure more pupils are achieving 1-2 on the 
Assessment Scale. 

Monitoring of sessions. Pupil Voice. 
Data drop. 

Half-Termly. MT 

Opportunity for all pupils in Years 
2-6 to receive additional 4 days a 
week of catch-up in English and 
Maths via National Booster 
programme. 

Due to disruption to learning over the last 2 
years, the Trust are providing English and 
Maths sessions remotely 4 days a week for all 
pupils in Years 2-6 to be able to access 
remotely. 

Track engagement rates. Data drop. 
Pupil Voice. 

Termly. CN/BH 

Total budgeted cost Staffing: £59,404 

2) Majority of Year 6 pupils to leave the Academy at the expected standard, and therefore prepared for the next phase of their education. 

Implement the E-ACT Year 6 
strategy to ensure strong 
outcomes for Year 6 pupils. 

Year 6 cohort has had two years of disruption, 
and will be the first cohort sitting KS2 SATS for 
2 years, so need to ensure majority of our 
pupils reach the expected standard, to best 
prepare them for KS3. 

Weekly Lazer Meetings. Tracking 
data/assessments. Teacher/Pupil 
Voice. 

Weekly Lazer meetings. CN/BH 

Tracking data regularly to target 
disadvantaged/pupils falling 
behind to engage with 
intervention. 

By regular assessment and monitoring/tracking 
of data, we can identify pupils most in need of 
immediate, short-term intervention in targeted 
areas, and plan appropriately. 

Weekly Lazer Meetings. Tracking 
data/assessments.  

Every 4/6 weeks. 
Weekly Lazer meetings as part 
of SLT. 

CN/MT/SP 
 

Total budgeted cost Staffing: £59,404 
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      3)   To offer a wide range of enrichment opportunities to disadvantaged pupils. 

Chosen action/approach What is the evidence and rationale for this 
choice? 

How will you ensure it is implemented 
well? 

When will you review 
implementation? 

Staff lead 

To fully fund all class trips for 
disadvantaged pupils. 

To give equal access to enrichment-curricular 
opportunities. 

Office Manager to monitor uptake of 
places; pupil voice. 

Termly RH 

To offer access to all extra-
curricular clubs (PE club per class) 

To give equal access to extra-curricular 
opportunities 

Office Manager to monitor uptake of 
places; pupil voice. 

Termly RH/CN 

To provide all disadvantaged 
pupils the opportunity to learn an 
instrument. 

To give equal access to enrichment-curricular 
opportunities 

Music lead to QA provision of external 
providers. 

Termly SP 

Total budgeted cost 
 

£3000 trips 
£1000 clubs 

4)     To ensure disadvantaged pupils have the necessary support/resources to be able to access intervention. 

Chosen action/approach What is the evidence and rationale for this 
choice? 

How will you ensure it is implemented 
well? 

When will you review 
implementation? 

Staff lead  

Fund extra laptops to be able to 
lend to disadvantaged pupils to be 
able to participate in the remote 
booster sessions. 

Due to gaps in learning, E-ACT are running 
centralized online booster session in Maths 
and English 4 days a week (after school) for all 
eligible pupils; this ensures disadvantaged 
pupils have the same opportunity to engage. 

If possible, monitor engagement rates. 
Data drop. Teacher/Pupil voice. 

On-going CN/BH 
 
 

Total budgeted cost £8461 

     5)   To provide free breakfast daily for all disadvantaged pupils to ensure they start the day in the best possible way (and to help minimize lateness in pupils) 

Chosen action/approach What is the evidence and rationale for this 
choice? 

How will you ensure it is implemented 
well? 

When will you review 
implementation? 

Staff Lead  

Provide free  breakfast club daily 
for disadvantaged pupils. 

Providing breakfast aids concentration in 
class and encourages children to be in school 
for the start of the day, therefore reducing 
lateness. Also, more and more families have 
needed additional foodbank support, so this 
ensures disadvantaged pupils can have two 
meals a day at school. 

Track engagement levels; half-termly 
reminders to PP pupil families; encourage 
targeted PP children where we know 
additional support is needed. 

Half-termly. CN/SM 

Total budgeted cost Staffing: £59,404 
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6)   To ensure pupil self-esteem is not affected by financial barriers by providing a free uniform. 

Chosen action/approach What is the evidence and rationale for this 
choice? 

How will you ensure it is implemented 
well? 

When will you review 
implementation? 

Staff Lead  

Provide uniform to all PP students 
 
 

School uniform supports the development of 
the whole school ethos and therefore 
supports discipline and motivation. More 
parents have asked for financial help with 
uniform since lockdown. 

Office Manager to order one full free 
uniform per pupil, keeping track and 
ensuring mid-year transfers are also one 
uniform per disadvantaged pupil, and 
track this for pupils joining mid-year. 

Annually RH 

Total budgeted cost £2000 

7) To improve attendance and reduce persistent absentee rates. 

Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

When will you review 
implementation? 

 

Staff lead 

Pastoral Manager and Office 
Attendance Lead to work closely 
with families to improve 
attendance and reduce absentee 
rates. 
 
 
 

Working with families to build excellent 
relationships will improve attendance. 
Working with the teachers to focus on PP 
children with low attendance. There is some 
evidence that support for families with first 
children improves attendance over the years 
of subsequent siblings so early intervention is 
key. 
Working with the children so they want to 
come to school. 

Attendance data tracked weekly. 
 

Weekly as part of SLT minutes SM/CG 
 
 
 

Incentivize 100% attendance – KS1 
and KS2 one weekly winner of £5 
voucher. 

By offering a reward for 100% attendance, 
the intention is that attendance rates will 
increase. 

Track attendance data. If necessary, 
offer separate incentive for PA pupils. 

Half-Termly SM 

Total budgeted cost Staffing: £3250 
Vouchers: £390 

 

Overall Total Budgeted Costs 
 
  

 
£74,255 
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6. Additional detail 

Review Dates and Expectations 

 All provision is reviewed at least termly (3 times a year) at data drops and as part of the Governance Review Days held at each Academy each term.  

 If children have not met the expected standard or made the expected progress then they will be discussed during ‘Curriculum Conversations’ and more 
appropriate provision will be put in place to ensure that they make better than expected progress. 

 Throughout the year additional resources may be purchased from the PP budget to ensure that it is spent in its entirety on PP children.  

 Whole school focus on high quality reading, writing and maths strategies. 

 Daily retrieval practice and consolidation of skills and reading support for children. 

 Additional SEN support for PP pupils. 

 Family support groups, including workshops on the teaching of phonics, reading and maths. 


