
Welcome to our Academy
Denham Green E-ACT Primary Academy



Denham Green E-ACT Primary Academy

• Denham Green E-ACT Primary is a 
popular one-form entry Academy 
situated in the heart of the 
Denham Green community. 
Consisting of 7 classes from 
Reception up to Year 6. We pride 
ourselves on the happy, secure and 
stimulating learning environment 
we provide for our pupils. In a 
recent OFSTED visit (May 2019), 
inspectors noted that, “Pupils 
enjoy school greatly and are very 
happy at school. They thrive in the 
positive, caring school 
environment”.      



Meet our Head Teacher…….

Hi, my name is Mr Cesare Nocera, and this is now my second year as 
the Head (having previously been the Deputy for 5 years – although 
it feels much longer!). I’ve been a teacher for 20 years now, having 
taught from Year 2 up to Year 6 throughout my career, and also been 
an Assistant Head and Deputy Head prior to joining the Academy.

I’m very lucky to work at such a wonderful Academy, surrounded by 
the most amazing, hard-working team. Since joining, the Academy 
has gone from strength to strength, having two OFSTED visits in the 
previous 6 years (both of which graded our Academy as good, with 
outstanding features), as well as seeing results in Early Years, KS1 
and KS2 consistently surpassing national benchmarks.

I’m so disappointed we can’t show you round the school personally, 
but hopefully this presentation will give you an idea of what our 
Academy is like, and if it is the right choice for you and your family. If 
you have any questions or queries, please don’t hesitate to get in 
contact with us.



Our Curriculum……….

For the current academic year, we have revisited out 
whole curriculum from the top-down, looking at what 
we think are the four key core principles 
underpinning everything:

Our curriculum should be a challenging, knowledge-
based one which is rich in vocabulary; 

We recognise and respect the key knowledge and 
skills of each subject specifically;

We believe that our curriculum should be inclusive 
for all pupils, and will challenge and scaffold to meet 
the needs of all learners; 

Our curriculum is sequenced to build and revisit 
knowledge, using assessment to help pupils to recall 
and apply knowledge they have learnt.

These core principles underpin all curriculum work 
here at the Academy, forming the basis for our long-
tem curriculum maps as well as the day-to-day 
practise of teachers.



English: CLPE
• In English, lessons are based around a core text (from the Power of 

Reading -CLPE). The book is covered in depth and the children 
experience a variety of learning approaches which include story-
mapping, role-play, discussion/debate, reading aloud and story-
telling. Our writing covers different types, e.g. letters, diary, poetry.

• The books are linked into our curriculum topics so that we continue 
with a knowledge-rich background and strengthen the children's 
understanding of prediction and inference. We cover various genres 
of literature from picture books to chapter books, poetry and non-
fiction.



A Mastery approach to the teaching of mathematics

Here at Denham Green, we follow a ‘Concrete-Pictorial-
Abstract’ approach to the teaching of mathematics.

Concrete is the “doing” stage. During this stage, students 
use concrete objects to model problems. Unlike traditional 
maths teaching methods where teachers demonstrate how 
to solve a problem, the CPA approach brings concepts to 
life by allowing children to experience and handle physical 
(concrete) objects. With the CPA framework, every abstract 
concept is first introduced using physical, interactive 
concrete materials.

Pictorial is the “seeing” stage. Here, visual representations 
of concrete objects are used to model problems. This stage 
encourages children to make a mental connection between 
the physical object they just handled and the abstract 
pictures, diagrams or models that represent the objects 
from the problem. Building or drawing a model makes it 
easier for children to grasp difficult abstract concepts (for 
example, fractions). Simply put, it helps students visualise 
abstract problems and make them more accessible.

Abstract is the “symbolic” stage, where children use 
abstract symbols to model problems. Students will not 
progress to this stage until they have demonstrated that 
they have a solid understanding of the concrete and 
pictorial stages of the problem. The abstract stage involves 
the teacher introducing abstract concepts (for example, 
mathematical symbols). Children are introduced to the 
concept at a symbolic level, using only numbers, notation, 
and mathematical symbols (for example, +, –, x, /) to 
indicate addition, multiplication or division.

Our daily maths lessons follow a ‘Mastery’ approach, with 4 distinct stages to the lessons:

Stage one is ‘Teach It’; this is where the class teacher will teach a new mathematical idea, 
modelling examples and with the children modelling back on their whiteboards.

Once this is secure, children will move on to Fluency (we call this stage ‘Do It’); this is where the 
children will do a small handful of examples independently in their maths books.

Once we feel the children have secured this fluency, we challenge the children to move on to 
Reasoning (this stage is called ‘Twist It’), where the answer will require the children having to 
explain their reasoning behind an answer.

Finally, once these stages are complete, we move onto Problem-Solving (we call this ‘Solve It’), 
where the children are given a more open ended problem to try to solve.

By incorporating all 4 stages into our daily lesson, we are ensuring the children get daily exposure 
and practice in all of the stages of Maths Mastery at a pace appropriate to each of them.



Reading & Phonics

In our whole class Reading lessons pupils are given an opportunity to read a 
new text or they are exposed to a new text type that they are learning to 
write in English lessons. They are also taught various reading strategies that 
can be used in independent reading and they are introduced to new 
vocabulary. We use the Acronym VIPERS along with the Reach icons to 
consolidate the link between the subjects.

Phonics is taught daily in KS1 to strengthen children's reading ability by 
blending sounds of letters and decoding unfamiliar words. Small groups and 
whole class teaching take place.



Early Years (Reception)

We are very fortunate to have two large classrooms for our reception 
children; one which used for teaching, with the children all having their 
own carpet space, and one where the children learn through play and 
have guided areas, such as a maths station, a writing station, an art 
station, and so on. We currently have one Reception class teacher and 
two teaching assistants, all of whom work together to follow the Early 
Years curriculum.

We also have two outside areas, one of which is under a canopy, which 
ensures we can have a balance of indoor and outdoor learning, 
regardless of the weather. It is here where the children can explore with 
bicycles, music, construction, sand and water. The Reception team use 
‘Tapestry’ to keep a photographic journal of evidence for each pupil’s 
learning, and these are shared with parents so they can see the progress 
their children make whilst in our Early Years setting.



Key Stage One (Years 1-2)

In Years 1-2, children follow the 
National Curriculum, and have a 
daily phonics, reading, writing and 
mathematics lesson. As well as this, 
the children will have weekly lessons 
in Science, Humanities (Geography 
and History), Art and DT (Design & 
Technology), Music, RE, PE, PSHE and 
Computing. As you can see, all 
teachers make their learning 
environments relevant to what the 
children are learning in class.



Key Stage Two (Years 3-6)

• In Key Stage Two, we follow the ‘Reach’ curriculum 
for Humanities and Science, which is built around our 
first core principle of having a knowledge and 
vocabulary-rich curriculum. The children follow a 
carefully-planned sequence of lessons, and use 
knowledge organisers to enhance the learning, 
sharing these at the beginning of each new topic, and 
using them to assess understanding.

We use formative assessment in KS2 to assess pupil 
understanding, and use retrieval practice daily to plug gaps, assess 
understanding and check that learning is secure in children’s long-
term memory. All classes have a daily Maths, English and Reading 
lesson, along with weekly lessons in Humanities (Geography and 
History), Science, RE, Computing, PE, RE, Music, PSHE, French, Art 
and Design & Technology.



SEN Provision
• We are very much an Inclusive school and support children with additional needs through a variety of 

methods. 

• We work, parents and teachers together, to identify children’s needs and then plan targets which we work 
towards following the Assess, Plan, Do, Review cycle. Some children will work in a small group intervention a 
couple of times a week, some may have 1-1 interventions, depending on need. 

• We have pupils with SEND and EHCPs in classes and work with a variety of outside agencies, such as Speech 
Therapists and Occupational Therapists to have advice and recommendations which we can implement to 
support children in the best way. We also work with parents to support our pupils with medical needs. 

• We have some fantastic resources available to children such as our sensory room. We also provide a range of 
resources in the classroom, depending on need, for example, ‘Move-n-Sit’ cushions and                                        
writing slopes.  

• We have a great team of LSAs who work closely with class teachers to deliver                                                 
some of the programmes and our staff are trained Mental Health First Aiders                                                  
so we can support pupils with emotional needs effectively. We also work with                                           
families to provide support, both ourselves and with external agencies. 

• On the website is our Local offer which give you some more information and if you                       wish to 
discuss any SEND needs please do feel free to contact Mrs Tawana, the Inclusion                                           
Manager.  



Wellbeing & Attendance

All schools have their own distinctive ‘feel’ which makes each one unique. We believe that the ‘special feel’ at 
Denham Green is to do with our caring, friendly and supportive atmosphere. Our school continues to develop 
in many exciting ways, providing an even more enriching experience for our pupils. 

WELLBEING

Alongside the teaching of knowledge, skills and vocabulary, here at Denham Green Academy, we aim to 
promote positive mental health for every member of our school community including, staff, pupils and 
families.  We pursue this aim using both universal and whole school approaches as well as specialised, targeted 
approaches aimed at vulnerable pupils.  A bespoke emotional health, well-being and resilience programme is 
embedded in our curriculum alongside the teaching of knowledge, skills and understanding in all other 
curriculum subjects.  We have a dedicated member of staff in school full time that deals with the emotional 
well-being of all our school community.  Pupils are encouraged to talk openly about their mental well-being 
and access support as and when required. We aim to provide pupils will the tools and strategies needed to 
cope when faced with challenges within school or home life.

ATTENDANCE

Here at Denham Green we believe that regular attendance at school is vital to help children achieve and get 
the best possible start in life. Children who frequently miss school often fall behind. There is a strong link 
between good school attendance and achieving good results. For this reason, we continually include the 
promotion of attendance as a priority.



Class Dojo

• Class Dojo is a fantastic app we use in 
the Academy as it allows us to instantly 
give ‘dojo points’ to each pupil for 
excellent work, effort or attitude. 
Parents are then informed instantly if 
their child has received dojo points, and 
each week we celebrate the pupils in 
each class with the most points. 

• As well as this, class dojo has an instant 
messaging app, which means 
communication between home and 
school can be immediate.



Clubs and Wrap-Around Care

• Breakfast Club: this is a drop-in club which children can attend 
from 7.45am each morning, where the children will be provided 
with breakfast before school starts. There is a small charge, which 
is to cover staffing and costs only.

• Before/After-School Clubs: currently we offer a complimentary 
multi-skills sports club for children in Years 1-6. We have previously 
run clubs for football, netball, art, Lego, reading, homework, multi-
skills, cooking (the list goes on); most clubs are run by teachers and 
therefore there are no charges, but places will be limited.

• Twilight Owls: our after school provision ‘Twilight Owls’ runs 
every Monday to Friday until 5.45pm, and is staffed by support 
assistants in the Academy. This has proven to be an asset to 
parents/carers and is extremely popular with the children as they 
enjoy a range of fun activities and a light healthy snack each day. 
We do ask that places are booked a week in advance, as we do 
have a maximum amount we can take. Payment is invoiced directly 
to parents from Twilight Owls.



Trips, Visits & Enrichment
We aim to have three enrichment activities per year, with each class having one per 
term. This may be a trip out, or having visitors in. Previous trips have included 
Woburn Safari Park, Whipsnade Zoo, Mead Farm, National Museum, British 
Museum, Houses of Parliament…..and lots more! We always link our trips and 
enrichment activities to a particular area of the curriculum we are learning about.

In Year 5, all of our pupils are treated (free of charge) to a fully-funded weekend 
away at UKSA (UK sailing) in the Isle of Wight. They have the opportunity to take 
part in various water-sports from the Friday to the Sunday.

Year 6 also go on an annual week-long residential  in the Summer Term.



E-ACT Passport

The ‘E-ACT Passport’ is a bespoke set of experience all E-ACT pupils across all our academies 

will receive during their time in our Trust. It works by giving every one of our pupils the opportunity 

to take part in enriching activities in line with our values of thinking big, doing the right thing and 

showing team spirit.

Raising confidence levels.

Over the course of the year, pupils have been busy completing the challenges set in the passport: 

from walking or running two thirds of a marathon to learning a new language or marketing and 

advertising their own products.

The challenges set out in the E-ACT Passport are designed to open the door to opportunities that 

pupils may not even know exist. In getting pupils to try something new, the passport aims to raise 

aspirations and confidence levels.



Previous Academic Results

2017-2018 2018-2019 2019-2020

Early Years GLD 82% 71% n/a

Year 1 Phonics Screening 83% 79% n/a

KS1 Reading 73% 83% n/a

KS1 Writing 73% 77% n/a

KS1 Mathematics 73% 83% n/a

KS2 Reading 76% 75% n/a

KS2 Writing 84% 86% n/a

KS2 Mathematics 80% 79% n/a



Virtual Schooling

In the event of a lock-down, due to the pandemic, the team at Denham 
Green are ready and committed to continuing your child's education.

We offer lessons for all the core subjects, science and foundation 
subjects. These lessons are taught by the teachers. The teachers are 
available every school day to answer questions, look at the work, which 
has been uploaded, comment and support your child during these 
unusual times.

The learning continues regardless...



Celebrations & Assemblies

Most days we have an assembly in school. 
They range from singing assemblies, thinking 
about wellbeing, learning about our themed 
days/weeks (such as anti-bullying, or Black History) as 
well as assemblies focussing on Spiritual, Moral, 
Social and Cultural themes. We end the week 
with our Friday ‘celebration’ assembly. We celebrate 
the classes with the highest attendance and highest 
reading percentage, as well as the pupils in each class 
with the most dojo points. We enjoy recognising and 
celebrating our winners of the class ‘Star of the 
Week’ and ‘E-ACT Core Values’ certificates .(The 
three core values being thinking big and being brave, 
doing the right thing and showing team spirit). 

Currently all our assemblies are going ahead virtually, 
but we can’t wait to get everyone back together for a 
whole-school celebration assembly!



Home-School Learning

The relationship between the Academy and the home is a crucial one, and one 
where each side will support the other when it comes to home learning.

Currently, most homework is completed online; for Years 1-6 we have online 
homework for Reading (‘ReadTheory’, which is online comprehension) and Maths 
(Khan Academy / BBC Bitesize). Year 6 also complete ‘SATS companion’ work online 
weekly. Each class also has a login for ‘Times Tables RockStars’ which is an online 
times tables programme.

As well as this, we also send spellings home .We expect the children to read every 
day, to facilitate this we send reading books home (these may be online books or 
physical books) matched to each pupil’s reading age.

We also send home ‘Knowledge Organisers’ for some of the curriculum areas, 
which shares with parents some of the key facts, people, dates and events within a 
studied curriculum area. On occasion, we may use these to set homework.



PTA                and            Ambassadors

• Our PTA works tirelessly to provide 
lots of exciting events and fund-raising 
opportunities for the Academy, such 
as after-school discos, a Christmas and 
Summer fayre, cake sales, uniform 
sales, Rudolph Christmas Card 
competition, pumpkin carving 
competitions, Easter bonnet and egg 
competitions and much more.  All 
funds then go into a given project 
sponsored and paid for by these PTA 
funds.  We are always looking for new 
parents to join or help out if they can!

Our academies are represented by teams of E-ACT 
Ambassadors, known as the AAG.  Our ambassador 
teams are made up of parents and community 
members who share a great passion for supporting 
and working with their academies.

Led by a chairperson, each team of E-ACT 
Ambassadors meets a minimum of once per term and 
has at least two parent ambassadors. The 
ambassadors work closely with head-teachers and 
are supported by our regional directors and trustees. 
The role of the ambassadors is to collaborate and 
communicate with the local community and to 
celebrate our pupils’ achievements and the work of 
our academies.

Ambassadors play a crucial role in helping our 
leadership teams to deliver our organisational 
strategy, ‘Opening Minds, Opening Doors’. 



Any Other Questions?

• Please feel free to call the office 
if you have any other questions 
or queries.

Please feel free to contact the 
main office for an up-to-date copy 
of our Academy Prospectus.


