
 
Pupil Premium Strategy 

 
Document template to outline use and expected impact of the funding for 2020-2021 

 

E-ACT requires all academies to publish their Pupil Premium Strategy on their own academy webpage. 

The academy’s Pupil Premium Strategy must set out the following:   

 the amount of pupil premium money 

 the main barriers to educational achievement faced by the eligible pupils 

 how the allocation is to be spent to address those barriers and the reasons for that approach 

 how the school is to measure the impact and effect of its expenditure of the pupil premium allocation, and 

 the date of the academies’ next review of the strategy. 
 
 

E-ACT’s Pupil Premium Strategy: template for 2020-2021 

 

1) Barriers to educational achievement 
Please explain below the precise barriers to learning. This may or example include: spelling ages, reading ages, those below -9 months reading age, those 12 month below 
their chronological age, no place for children to work at home or lack of time if they are carers at home, those pupils who are pupil premium who are most able but who 
are only attaining at expected levels rather than greater depth, barriers related to attendance and persistent absence. 

 

1) To improve attainment of key groups (Year 6 / PP) in light of the lockdown. 
 

2) To offer a range of enrichment opportunities to disadvantaged pupils. 

3) To raise attendance and to reduce persistent absentee figures. 

4) To provide and encourage opportunities for home learning. 

5) To ensure learning behaviours are excellent. 

6) To promote positive mental health in returning pupils and to ensure MH issues are dealt with effectively and managed well by staff and children. 



 

Pupil Premium Strategy (primary) 2020-2021 
 

2) Summary information 

School Denham Green E-Act Primary Academy 

Academic Year 2020-2021 Total Spend £76,500 Date of most recent PP Review Summer 2020 

Total number of 
pupils 

195 Date for next internal review of this 
strategy 

Summer 2021 

 
 
 

3) Current attainment 

 Pupils eligible for PP Pupils not eligible for PP 

 (national average) 

% achieving in reading, writing and maths n/a % 

% making progress in reading n/a % 

% making progress in writing n/a % 

% making progress in maths n/a % 

 
 
 
 
 
 



 
 

5) Planned expenditure 

Academic year 2020 - 2021 

Barrier 

1) To improve attainment of key groups (Year 6 / PP)  

Chosen action / approach What is the evidence and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

When will you review 
implementation? 
 

Staff lead 

Employ Intervention Teacher to run 
interventions in target year groups 
each afternoon. 
 

Reading attainment needs to increase, and 
we need to reduce the gap between real 
age and reading age.  
 

Reading age data collected twice 
a year. 
Reading intervention tracking 
termly. 

November 2020 and February 
2021 will be dates of data 
submission for Reading Ages. 

SENDCO 
SLT 
 

4) Desired outcomes 

Barrier Desired outcomes Success criteria 

1) To improve attainment of key groups (Year 6 / PP). 
 

Year 6 to reach/exceed ‘floor’ standard for combined RWM. 
PP children attainment to be in broadly in line with the expected 
attainment based on prior key-stage data for the majority of 
pupils.  

2) To offer a range of enrichment opportunities to disadvantaged pupils. Percentage of disadvantaged pupils participating in enrichment 
opportunities (clubs/trips) broadly in line with that of non-
disadvantaged pupils. 

3) To raise attendance and to reduce persistent absentee figures. Attendance figure to meet/exceed 96%, with PA figure to be below 
the National level. 

4) To provide and encourage opportunities for home learning. Pupils with poor attendance have home learning resources to 
access.  

5) To ensure learning behaviours are excellent.  

6) To promote positive mental health in returning pupils and to ensure MH issues are dealt 
with effectively and managed well by staff and children. 

 R and R curriculum implemented in Autumn Term for returning 
classes / pupils. 
 



Employ Year 6 Intervention teacher 
(mornings) to support PP pupils. 

Year 5 attainment data is below floor, and 
this was pre-lockdown, so will probably be 
lower still. PP and non-PP gap is significant. 

Rubric monitoring 
 

Termly HT  
£58,196 = staffing costs 

Purchase software for catch-up 
programmes (Wordshark, Lexia) 

KS1 SL concerns – additional resource that 
can be run with 1:1 intervention 

SENDCo monitor before/after 
data 

 £1000 

Total budgeted cost          £59,196 

2) To offer full range of enrichment opportunities to disadvantaged pupils 

Chosen action/approach What is the evidence and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

When will you review 
implementation? 

Staff lead 

To fully fund all class trips for 
disadvantaged pupils (1 per class per 
term), including Y6 residential. 

To give equal access to enrichment-
curricular opportunities 

Office Manager to monitor 
uptake of places; pupil voice. 

Termly HT OM 
£6584 
 

To offer access to all paid extra-
curricular clubs 

To give equal access to extra-curricular 
opportunities 

Office Manager to monitor 
uptake of places; pupil voice. 

Termly OM 
£1500 

To fund peripatetic music tuition for 
disadvantaged pupils (1 per child) 

To give equal access to enrichment-
curricular opportunities 

Office Manager to monitor 
uptake of places to ensure equal 
opportunity for all that express 
interest; pupil voice. 

Termly OM 
£1500 

Total budgeted cost £9584 

3) To raise attendance and to reduce persistent absentee figures. 

Chosen action/approach What is the evidence and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

When will you review 
implementation? 

Staff lead  

Pastoral Manager and Office 
Attendance Lead to work closely with 
families and to implement a new 
attendance drive. 
 
 
 

Working with families to build excellent 
relationships will improve attendance. 
 
Working with the teachers to focus on PP 
children with low attendance. There is 
some evidence that support for families 
with first children improves attendance 

Attendance data tracked weekly. 
 

Weekly as part of SLT 
minutes 

PM/AL 
 
From staffing budget 
above 
 
 



over the years of subsequent siblings so 
early intervention is key. 
 
Working with the children so they want to 
come to school. 

Autumn Term: Rewards for attendance 
(£5 voucher per half-term for meeting 
target) 

Low attendance is one of the main barriers 
to learning and encouragement of 
attendance via a system of reward has been 
shown to work. 

PM/AL will track the attendance, 
and set targets half-termly with 
pupils. 

Autumn Term 2020 n/a – vouchers from 
previous year 

Total budgeted cost  n/a from staffing in 
barrier 1. 

4) To provide and encourage opportunities for home learning. 

Chosen action/approach What is the evidence and rationale for this choice? How will you ensure it is 
implemented well? 

When will you review 
implementation? 

?Staff Lead  

Intervention Teacher to offer Reading 
club after school, targeting PP pupils. 

This learning time offers further opportunity for 
feedback. (EEF and Maximising Impact studies) 

Regular monitoring of 
provision (6 times a year 
plus drop ins) 

End of Spring Term n/a 

Purchase CGP study books for all 
disadvantaged pupils to support and 
encourage home learning, with 
incentives to complete. 

To try to close the attainment gap between PP and 
non PP, the study books give disadvantaged pupils 
access to extra-curricular work they can access 
independently. 

Track engagement and 
completion rates. 

 £1000 for 3 x books 
 
 

Total budgeted cost  £1000 

5)To ensure learning behaviours are excellent 

Chosen action/approach What is the evidence and rationale for this choice? How will you ensure it is 
implemented well? 

When will you review 
implementation? 

Staff Lead  

Breakfast club staff (7:45-8:30) to 
ensure that behaviours are excellent 
from the very start of the day 

A good start to the day ensures extended 
opportunity for feedback and also increased 
opportunity to self-regulate and ensure school 

Regular monitoring of 
provision  

 CS 



begins calmly and with purpose.  

Provide uniform to all PP students 
 
 

School uniform supports the development of the 
whole school ethos and therefore supports 
discipline and motivation. 

  £2000 

Total budgeted cost £2000 

6) To ensure MH issues are dealt with effectively and managed well by staff and children. 

Chosen action/approach What is the evidence and rationale for 
this choice? 

How will you 
ensure it is 
implemented 
well? 

When will you 
review 
implementation? 

 

Staff lead 

Whole staff trained mental health first 
aiders.  
 (2 x teachers / 2 x TAs) 
  

Behaviour intervention accelerates progress.  
Social and Emotional learning intervention accelerates 
progress.  

Certificate for training 
completion 

End of Autumn Term SLT  
 
 

Pupil Voice and School Council 
(ensure disadvantaged representation 
on council) 
Frequent opportunities for pupil voice 
to be listened to.  

Social and Emotional learning intervention accelerates 
progress.  

Regular monitoring of 
provision and 
assessments using self-
esteem scales alongside 
academic progress  

Autumn Term SENDCo 
 

Total budgeted cost n/a 

Total budgeted cost   £72,050 

6. Additional detail 



 
 

In this section you can annex or refer to additional information which you have used to inform the statement above. 

Review Dates and Expectations 

 All provision is reviewed at least termly (3 times a year) at data drops and as part of the Governance Review Days held at each Academy each term.  
 

 If children have not met the expected standard or made the expected progress then they will be discussed at pupil progress meetings and more appropriate 
provision will be put in place to ensure that they make better than expected progress. 

 

 Throughout the year additional resources will be purchased from the PP budget to ensure that it is spent in its entirety on PP children.  

 Whole school focus on high quality reading, writing and maths strategies 

 Early morning ‘ response to marking’ or ‘bubble marking’ and reading support for children 

 Additional SEN support for PP pupils 

 Family support groups, including workshops on the teaching of phonics, reading and maths. 

Engagement with the parents.  


