
Denham Green  E-ACT Academy Pupil Premium Strategy and Impact Report 2018-2019 
 
Financial year 2018-2019 

 Pupils in year groups reception to year 6 recorded as Ever 6 free school meals £1,320 

 Pupils in years 7 to 11 recorded as Ever 6 FSM £935 

 Looked-after children (LAC) defined in the Children Act 1989 as one who is in the care of, or provided with accommodation by, an English local 
authority £2,300 

 Children who have ceased to be looked after by a local authority in England and Wales because of adoption, a special guardianship order, a child 
arrangement order or a residence order £2,300 

Schools will also receive £1,900 for each pupil identified in the spring as having left local-authority care because of 1 of the following: 
 adoption 
 a special guardianship order 
 a child arrangements order 
 a residence order 

If a pupil has been registered as eligible for free school meals and has also left local-authority care for any of the reasons above, they will attract the £1,900 
rate. 
Children who have been in local-authority care for 1 day or more also attract £1,900 of pupil premium funding.  
Pupils in year groups Reception to Year 11 recorded as Ever 6 Service Child or in receipt of a child pension from the Ministry of Defence   £300 
 
Funding is for: 
•raising the attainment of disadvantaged pupils of all abilities to reach their potential 
•supporting children and young people with parents in the regular armed forces 
 
The grant may be spent in the following ways: 
•for the educational benefit of pupils registered at that school 
•for the benefit of pupils registered at other maintained schools or academies 
•on community facilities  
 
The LAC (Looked After Child) premium must be managed by the designated teacher and used without delay for the benefit of the looked-after child’s 
educational needs as described in their personal education plan. 
The designated teacher should ensure there are arrangements in place to discuss how the child will benefit from pupil premium funding with the designated 
teacher or another member of staff in the child’s education setting who best understands their needs. 
As our PP percentage averages at 35% between census dates we have costed 35% of some initiatives to show where the PP money has been spent. In reality, 
more than 35% of PP children participate in most of these initiatives as we ensure they have priority spaces. 
 



 
Evaluation of funding for 2017 – 2018 
 

1. Review of expenditure  

2017/18   

1)  

Desired 
outcome 

Chosen 
action/approach 

Impact: Did you meet the success criteria? Include 
impact on pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue 
with this approach) 

Cost 

To ensure that 
the attendance of 
all PP children is 
over 97%  
in 2016/17: 
PP 90.71% 
NPP 95.89% 

Recruitment and 
Employment of an 
attendance and Well-
Being Officer 25 
hours a week. 
 
 

 
 

PP attendance 2017/2018 : 93.05 % 
NPP 96.35% 
 
The Attendance Officer has ensured systems are in place, 
relationships with parents are established and attendance is a 
continual school focus with a number of incentives going on 
throughout the school, in class and with individual children. With 
support at all levels throughout the school we have refined our 
attendance policies to ensure that no child is missed or allowed to 
slip between stages without parent communication and support. 
All children benefit from this approach.  
 
Case studies have shown that targeting particular PP children 
where attendance is an issue and putting relevant systems in 
place have helped in improving attendance and punctuality. This 
has been helped with home visits when children haven’t arrived, 
parenting support around routines and behaviour management in 
the home, individual reward systems, 1-1 time with the wellbeing 
officer. 
 
Fines are issued by the school/LA for unauthorised absences. 

 
 
 
 
 
 
 
 
 

Having a full time Attendance and 
Well-Being Officer has increased 
attendance for all PA children.  
Percentage  90.71% to 93.05% 
 
To further this figure to meet our 
aspirational target of 97% attendance 
for all children we will need to 
implement these strategies 
consistently across the academy next 
year. Having a whole year of support 
from Attendance and Well-Being 
Officer. This new role will ensure that 
PP attendance continues to rise. 
 
Next year we plan to continue this 
drive and out expectations are to be 
in line with National.  
 
 
 
 

Full time Attendance and 
Well-Being Officer.   
£2,366 
 
 
 



2) 

Desired 
outcome 

Chosen 
action/approach 

Impact: Did you meet the success criteria? Include 
impact on pupils not eligible for PP, if appropriate 

Lessons learned  
(and whether you will continue 
with this approach) 

Cost 
 

To provide 
enriching 
experiences that 
increase 
aspiration and 
love of learning. 

Curriculum 
Enrichment –  

 
After School Clubs  
 
 

School Trips/workshops: Each Pupil Premium child has 
experienced at least 6 trips / workshops in the academic year. 
Most year groups have had 6 experiences in the year. Pupil 
Premium children never miss out and are fully included.  
Positive impact on knowledge and understanding of the world 
and attitude to learning (Pre/post trip/workshop evaluation of 
attitudes and knowledge). Please see attached Pupil Voice sheet 
 
Pupils to be able to have experiences they have not had access 
to, to enable them to understand the world and their learning in 
a wider context. This is reflected in our cross curricular approach 
to teaching.  
 
Clubs: All teachers offered clubs with overtime paid for LSAs. 
Every club is fully booked. Children report they really enjoy after 
school clubs and parents would like to see more and more of 
them on offer.  
In KS2:  33% children have taken part in sports clubs  
 40% children have taken part in sports tournaments  
All other clubs 52%. 
In KS1:  33% children have taken part in a sports clubs.  
All other clubs 48%.  
 
 

Continued focus on enrichment 
activities to enforce and embed the 
learning in our cross curricular 
approach to teaching. 
 
 
 
 
 
 
 
 
 
 
After school club to continue. We 
have a new sports coach which we 
will monitor for effectiveness. Next 
year we will be targeting more 
children in KS1 to take part in 
tournaments and events. 
 
Letter to parents explaining what is 
on offer for them.  
 
 
Introduction of the Artsmark  
encouraging PP children to attend 
events, outings and workshops. 

Curriculum Enrichment – 
Cost for PP children 
£3,990 

  
 
 
After School Clubs  
£508 
 
Uniforms  
£1,401 

  



3) 

Desired 
outcome 

Chosen 
action/approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

To attain at least 
expected 
progress in all 
subjects across 
all year groups 
through good 
CPD for staff. The 
emphasis is to 
ensure children 
are safe, happy 
and learning at 
school and 
resulting in 
making good or 
better progress. 

External CPD for staff for 
effective use of FSM 
funding to ensure we are 
supporting the whole 
child.   
 
Staff training which 
teaches best practice for 
inclusive teaching of all 
Pupil Premium Children. 

Staff have been made aware of the different 
needs and possible approaches to support 
pupils with PP. Teachers need to plan for extra 
resources aimed at supporting the Pupil 
Premium children further. Differentiation 
evident in planning for needs of different 
pupils  
Staff meetings held regularly to look at 
barriers for PP children in each class, each 
teacher identified the potential barriers and 
resources eg additional stationery, books 
were provided to support pupils 
 
CPD is monitored with an emphasis on 
relevant courses, staff meetings and 
discussion on teaching, enabling and 
encouraging Pupil Premium children.  
 Planning is checked regularly for learning 
opportunities for PP pupils. 
 
 

We will continue with the approach as it is part of the 
culture of the school.  A member of the SLT will 
continue to drive this with regular staff meetings, class 
provision meetings, CPD and weekly scrutinising of 
planning.  

£475 



4) 

Desired outcome Chosen 
action/approa
ch 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

To provide a good start 
to the day of learning 
(ensuring excellent 
learning thereafter)   

Breakfast Club 
staff x 2 members 
of staff  

Few Pupil Premium children attend the 
Breakfast club free of charge. 
 
Children who attend breakfast club have a 
smooth and calm start to the day.  
 
We increased the amount of time the club 
runs for and adjusted start time from 8:00 to 
7:45 to support working parents.  This has 
increased uptake from average of 20% to an 
average of 35% a day. 
 
 

To promote breakfast club to Pupil Premium parents.  
 
To continue to promote the club on all social media 
outlets and offer as an attendance incentive too, 
alongside the daily mile running club. 
 
To continue or to approach local supermarkets to try to 
get some free or subsidised healthy breakfasts.   
 
To continue running at earlier start time to encourage 
more children to attend and to support working 
parents. 
 
To continue to support the completion of daily reading 
and homework at the club for those who don’t have a 
quiet space to work at home or need additional support 
with their homework. 
 
 
 
 
 
 

£1520 

  



5) 

Desired outcome Chosen 
action/approa
ch 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

To ensure that children 
in receipt of PP make 
better than expected 
progress. 
 
To ensure that PP 
children make more 
progress than NPP 
children to close gaps in 
attainment. 
 
To ensure that ?% P 
children make expected 
standard in year 6 
(higher target than their 
NPP peers) 

 
 

LSA’s  to support 
intervention for 
PP children and to 
release class 
teachers to 
provide additional 
1:1  
 
Interventions 
based on data 
drops 
Tuition for PP 
children 
 
Interventions in 
writing and maths 
from SLT.  

 
Interventions 
sheet 

 

Reception WELLCOMM: (1 pupil) made 100% outstanding progress. 
Year 1 Maths: 100% made expected progress. Year 1 Reading: 60% made expected progress. 2 chn made 
less than expected; referred to Cognition & Learning, and now given specific targets. 
Year 2 SPaG: 100% made good progress .Year 2 Reading): 100% made good progress (1 child). Year 2 
Reading 100% made good progress. Year 2 Maths 50% made good progress. Year 2 Maths 50% made 
good progress. Year 2 Writing : 100% made good progress. 
Year 3 Reading: 100% made expected progress. Year 3 Maths: 100% made expected progress. 
Year 4 Maths: 50% made expected progress (2 pupils); other pupil on EHCP plan did make 0.5 steps 
progress. Year 4 Reading: 75% made good progress (2 pupils); other pupil on EHCP plan did make 0.5 
steps progress. 
Year 5 Reading: 100% made good or outstanding progress; 60% making outstanding progress. Year 5 
SPaG: 100% made good progress. Year 5 Writing: 100% made good or outstanding progress; 75 making 
outstanding progress. Year 5 Maths : 100% made expected progress. 
Y6 Reading comprehension: 89% of PP chn achieved good or outstanding progress.  Y6 Writing 
intervention : 100% of PP chn achieved good progress. Y6 Maths Intervention: 80% of PP chn made good 
or outstanding progress, with 60% of PP chn achieved outstanding progress. 
Y6 tutoring: we feel that the tutoring did not have the impact of accelerated; however the data change 
was in line with expected progress in class with Quality First Teaching 

 
Pupils taught in small intervention groups to enable them to have additional support in maths and 
literacy. Year 6 pupils had additional support through interventions with both LSAs and teachers, 
including after school tuition.  
Reviewed half termly.  
 
Targeted intervention time has been used wisely by teachers to target and push PP children so that they 
are making better progress than expected and therefore closing the gap between them and their peers. 

LSA x 2 to support 
intervention for PP 
children and to release 
class teachers to provide 
additional 1:1 tuition for 
PP children. 
£7,220.13 
 
 
 

 
 
 



6) 

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will 
continue with this 
approach) 

Cost 

To make at least 
expected progress in all 
subjects across all year 
group. To give children 
greater confidence in 
subjects that may find 
more challenging. 

 

Ensured provision of  
dedicated teacher 
time to deliver 
interventions 
programmes to 
support children ( 2 
days a week) 
 
Pupils need to have 
additional learning 
opportunities to 
focus on gaps in 
learning 
 
Check planning of 
content 
 
Use of data to check 
progress of pupils in 
interventions.  
 
Resources, 
programmes and 
laptops to be used 
during interventions.    

Progress of children entitled to PPG is broadly in line with non PP. 
Reading:  
Y1: -0.6 Y2: +0.8 Y3: -0.1 Y4: +0.1 Y5: = Y6: = 
Writing:  
Y1: -0.7 Y2: +0.4 Y3: -0.1 Y4: +0.1 Y5: -0.1 Y6: +0.1 
Maths:  
Y1: -0.3 Y2: +0.5 Y3: =  Y4: +0.2 Y5: -0.2 Y6: -0.1 

 
Pupils to have access to alternative, engaging approaches to learning and 
alternative methods of recording to facilitate their communication. 
 

 
To review half termly: 
To embrace a variety of learning styles especially in topic to provide 
engaging learning opportunities. Curriculum days provide stimulating 
experiences and learning for pupils, held once a term. Outside school 
trips and visitors carried out to provide different environments and 
learning to enrich pupils’ experiences. 
 

 
 

Continue with the current 
system constantly refine 
and assess approach.  
 
Focus on Year 1 cohort 
moving through the school.   
Focus on Year 2 writing 
cohort- with extra 
interventions. 
Analyse different 
approaches to ensure gap is 
closed and better progress 
made.  
 
To continue to ensure that 
individualised resources  are 
purchased to support 
children with their learning 
which is bought following 
half termly discussions with 
class teachers (including 
homework packs)  
 

£13,304.84 
Staffing 

 
Resources 
£299.99 

  



8) 

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will 
continue with this 
approach) 

Cost 

Nurture Groups to be 
set up to ensure the 
Pupil Premium Children 
have support for 
emotional needs, mental 
health needs and a 
holistic approach to 
establish a safe 
environment.  

Nurture group run by 
2 LSAs 2x weekly 
sessions and 
overseen by Inclusion 
Manager.  
 
Training provided by 
Educational 
Psychology service. 
Welfare Officer. 
 
Overseeing nurture 
groups and ensuring 
the safety and well-
being of the child is 
maintained at all 
times.  

Boxall Profile used to assess pupils. 
Other assessment tools used as advised by EP service during training 
 
Half termly from January 2018 to allow for training to be completed  
Nurture group is run for pupils who have been identified and who have 
met threshold through assessment. Two staff have been trained on this 
and also have regular supervision through an Educational Psychologist.  
 
Resources were purchased and a room set up to run the sessions. We 
currently run 3 sessions per week.  
 
The outcomes from the Nurture Group were significant. For the 10 Pupil 
Premium Pupils the Developmental improvement average was +29 and 
for Diagnostic + 18.  
 
Four children have been highlighted to receive more personalised input 
from our welfare officer.  

To build upon the previous 
year. 
 
The Welfare Officer will run 
several nurture groups? Be 
available to talk to the 
children. 
Establish a WOW room  
 
 
 

£7,958.79 
(25% of the cost) 

  



9) 

Desired 
outcome 

Chosen 
action/approach 

Impact: Did you meet the success criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you 
will continue with 
this approach) 

Cost 

To make expected 
progress for pupils 
with PP/SEN 
 
 To obtain 
expected or better 
progress in all 
subjects across all 
year groups 

A proportion of our 
pupils eligible for 
FSM also have 
additional 
educational needs or 
are More Able. Our 
Inclusion manger is 
non-class based 
ensuring that pupils 
with PP & SEN 
receive the highest 
quality provision and 
specialist teaching 

Pupils need to have additional learning opportunities to focus on gaps in learning and to 
challenge/ stretch and provide enrichment for More Able pupils. 
 
Check planning  
Use of data to check progress of pupils in interventions 
 
Half termly review. 
Pupils taught in small intervention groups to enable them to have additional support in 
maths and literacy. Year 6 pupils had additional support through interventions with both 
LSAs and teachers, including after school tuition.  

 
 

This will continue as 
the Inclusion 
Manager is 
committed to closing 
the gap between SEN 
children and the 
main body of pupils 
and especially Pupil 
Premium SEN 
children who need 
the extra support, 
time, thought and 
equipment to help 
them learn better.  

£13,304.84 

(20%) 
 
£9,477.58 
(30%) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Play 
therapy 
£9,660 

 
 
 
 
 



Headline Figures for Attainment 2017/18 

Year 1 phonics screening 

  

  

  

Academy National Difference (Academy 

Disadvantaged vs 

National Other) 

  

Disadvantaged Other Other 

Phonics 50% 100% 81% -31% 

  

Year 2 SATS 2018 

 Denham Green E-Act Primary Academy National Difference (Academy 

Disadvantaged vs 

National Other) 
  Disadvantaged Other Other 

         

Reading 100% 73% 76% +24% 

Writing 100% 73% 68% +32% 

Maths 100% 73% 75% +25% 

  

  

Year 6 SATS 2018 

  

  

  

Denham Green E-Act Primary Academy National 

Disadvantaged Other Other Difference (Academy 

Disadvantaged vs 

National Other) 

RWM 75% 85% 64% +9 

Reading 67% 85% 75% -8% 

Writing 75% 92% 78% -3% 

Maths 75% 85% 76% -1% 

  

 

 



 

E-ACT’s Pupil Premium Planned Expenditure 2018 - 2019 
 

Barriers to educational achievement 
Please complete the list below with precise barriers to learning for example, short-term memory, -9 months reading age, spelling age more than 12 
months below chronological age, no place at home to complete homework or lack of time because of caring duties, able pupil but only attaining expected 
levels and not greater depth.  
  

Reading – comprehension (-1 year below reading age) 

Reading – phonics (failing phonics test in year 1) 

Maths (-1 year below expected standard) 

Speech and language (Failing SALT assessment on entry or failing speech assessment) 

Cognitive and learning issues 

Attendance (<97%) 

Home life: Space to work at home, Lacking a positive start to the day,  low family literacy, neglect 

Social skills and interaction 

Behaviour 

Mental health/self esteem 

Access to enrichment  

Aspiration (able pupils but only attaining expected levels and not greater depth.) 

  
 
 
 
 
 
 
 
 
 
 
 
 
 



 Pupil premium strategy statement  

2. Summary information 

School Denham Green E-Act Primary Academy 

Academic Year 2018/19 Total PP budget £75240 
 
Spend to 
date: 
£37,800 
 

Date of most recent PP Review 01/09/18 

Total number of pupils 190 Number of pupils eligible for PP 57 Date for next internal review of this strategy 30/11/18 

 

3. Current attainment  

 Pupils eligible for PP (your 
school) 

Pupils not eligible for PP (national 
average)  

% achieving in reading, writing and maths  51% TBC 

% making progress in reading  65% TBC 

% making progress in writing  57% TBC 

% making progress in maths  51% TBC 

 
 
 
 
 
 
 
 
 
 



4. Desired outcomes  

Barrier  Desired outcomes Success criteria  

Home life/ 
Attendance 

To raise attendance to 96% or higher To close the attendance gap between PP and non PP children. 
Regular communication between Attendance Officer and Parents. 
Offer of taxis when circumstance prevails. 
Home visits. 
Culture of good attendance created within the academy  
Attendance rewards and challenges in school  

To ensure home learning is completed Homework monitored.  
Homework marked weekly. 
Space in breakfast club/lunch clubs to complete home learning.  
Homework club 
Twilight Club 
Homework Packs 
Monitor of year 6 homework  

To ensure learning behaviours are excellent from the very 
start of the day. 

To raise breakfast club attendance to include at least 50% of Pupil 
Premium children. 
To further reduce behaviours at all levels. 
To continue to have no pupils PEX 
To reduce exclusions to 0 for the year 

Reading and 
Comprehension 

To raise reading age to chronological age across the academy 80% of PP children at the academy are reading within their 
chronological age band 
Targeted interventions 
Reading Clubs 
Access to high quality literature- CLPE 
Access to a variety of genres of books. 

To pass phonics retake (year 2) 90% of children pass the phonics re-take and those in year 3 are 
adequately supported to reach their chronological reading age. 
Targeted interventions 
Reading Clubs 
Access to high quality literature. 
Access to a variety of genres of books. 



To ensure speech and language progress is rapid leading to 
children reading at their chronological age. 

To ensure that children come off the SEND registers for SAL as early as 
possible. 
To continue staff development to ensure a language rich environment. 
Interventions. 
Designated SAL LSA within the academy.  

To ensure children can communicate their needs and wants 
articulately. 

90% of PP children receiving targeted intervention for social 
communication interventions to improve their communication skills. 
Book clubs. 
Pupil Voice 
Debating Society 

Maths To reach expected standard for maths  80% of PP children reach expected standard for age group at the end of 
year 6.  
Maths interventions 
Maths mastery embedded across the academy  
Maths Clubs. 

Enrichment / 
Mental health 

To encourage the children to be lifelong learners and have a 
love for learning.  
 
To offer experiences beyond the classroom.  
 
To ensure children have high aspirations and a rich school 
experience through arts participation. 

To offer camps, trips and visits and maintain links with local universities 
to enhance pupil experience and raise aspiration. 
To continue enrichment activities. 
To gain the Arts Mark. 
To further embed the culture of high expectations. 

To ensure the children have access to a variety of the arts-  
Inclusion. 

To gain the Arts Mark. 
To put on a whole school end of year production.  This will include;  
Acting, singing, dancing and music.   
Art to make the scenery and to design and produce the programmes.  
Dragon’s Den Approach to get sponsorship for costumes and lighting 
hire (presentation skills) 
Filming the show (hire of camera) 
This event will allow the Pupil premium children to have access to 
theatre visits, dance sessions, music lessons etc… 

To ensure Mental Health issues are dealt with effectively and 
managed well by staff and children. 

To continue with Mental Health pilot and ensure that all staff are 
trained MHFA by 2019. 



Mental Health strategy to be written and implemented into the 
academy.  
Children and families to feel well equipped with tools to support their 
own mental health and wellbeing. 
 

Behaviour for 
learning 

To ensure excellent learning behaviours across the academy Self-esteem scales will be completed and used as assessment tool. 
 
Regular monitoring of provision (6 times a year plus drop ins) 
 
Observations show 90% of children showing excellent learning 
behaviours. 
 

  



5. Planned expenditure  

 Academic year : 2018 - 2019 

Barrier  

1. To raise reading age to chronological age across the academy 

 Chosen action / approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

Reading intervention Reading intervention accelerates 
progress for all subjects.  It also 
engenders a love for learning and 
understanding.  
 
To ensure specialist support for 
pupils with highest need – wide 
evidence base for impact of early 
intervention in this area 
 
High percentage of PP pupils in this 
class with high % of vulnerable 
pupils.  
 
CLPE use high quality rich texts with 
clear teaching approaches  

Data collected 6 times a year. 
Triangulations of learning 
completed 6 times a year. 
 

SENDCO  

 

LSA for reading interventions  
 
 
 

% of LSA salary  

Split Year 5 class to accelerate the 
progress NPP pupils are making – 
taught by additional teacher 

% of teachers 
salary  

Buy into CLPE to develop the reading 
skills across the academy and to 
ensure rich literature is used across 
the academy.   
CPD on Power of reading course to 
embedded the CLPE teaching 
approaches  

£300- CLPE  
£1400- Power of 
reading course.  

Total budgeted cost £21865 

2. To pass phonics retake (year 2) 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 



 Run a phonics intervention for year 2 
pupils who are re-taking the phonics 
tests  

Targeted phonics interventions. 
To ensure all KS1 classes have 
trained teachers and LSAs in phonics 
throughout the year – consistency 
and quality of approach. 

Data collected 6 times a year. 
Triangulations of learning 
completed 6 times a year. 

SENDCO  

Total budgeted cost £5565 

3. To ensure that 80% of PP children reach expected standard for age group at the end of year 6. 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

 Additional teacher in year 5 to 
support with class with high % of 
vulnerabilities  
 
Deputy heads supporting year 6 with 
team teaching (maths) and 
interventions (maths, reading and 
writing.) 

Quality first teaching leads to 
excellent results. Feedback also 
leads to excellent results and with 
smaller class sizes this is more 
frequent. 
Pre-teaching of maths strategies 
leads to increased confidence in 
lessons and likelihood of success in 

Data collected 6 times a year. 
Triangulations of learning 
completed 6 times a year 
(including LSAs)  

SLT % of additional 

teacher in year 5 

and Deputy 

Heads running 

interventions and 

supporting in 

class  



  
 

learning.  
Specialist targeted teachers have 
been shown to have greater impact 
on accelerating pupil progress (EEF 
and Maximising Impact studies) 

 
 

Total budgeted cost £35,450 

4. To raise attendance to 96% or higher and to reduce PA figure to below national level.  

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

 Attendance and Wellbeing Officer and 
SLT to work closely with families and 
to implement a new attendance drive.  

Working with families to build 
excellent relationships will improve 
attendance. 
 
Working with the teachers to focus 
on PP children with low attendance. 
There is some evidence that support 
for families with first children 
improves attendance over the years 
of subsequent siblings so early 
intervention is key. 
 
Working with the children so they 
want to come to school. 
 
 

Attendance data collected 
termly (6 times a year)  
Attainment of all groups 
analysed.  

SLT % of Wellbeing 
Officer salary. 
 



Total budgeted cost £7,100 

5. To ensure home learning is completed. 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

 Maths/Reading club for Year 6 before 
school.  

This learning time offers further 
opportunity for feedback. (EEF and 
Maximising Impact studies) 
 
The more information we have 
about children (parent voice) 
empowers school staff to support 
pupils and this is a core aspect of the 
SEND Code of Practice (parent voice 
and assess, plan, do, review cycles) 
and general good practice. Denham 
Green staff work in partnership with 
the parents.  
 
 
Parental Involvement covers the 
active engagement of parents in 
supporting their children’s learning 
in school. This includes programmes 
focused on parents and their skills 
(such as improving English or maths 
skills), general approaches to 
encourage parents to support their 
children to read, learn phonics or do 
mathematics, and more intensive 
programmes for families in crisis.  
Workshops will be designed around 
the needs of the children. The 

Regular monitoring of 
provision (6 times a year plus 
drop ins) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SLT % of salary 

  

 After school clubs- homework for 
whole school and revision club for 
Year 6.  

 

 After school clubs/lunchtime 
homework clubs including a Year 6 
club  
 
 
 
 
 
 
 
 
 

 

Parental workshops.  
Workshops on the teaching of 
phonics, reading, maths and  
curriculum.  
 
 
 
 
 
 



 
 
 
 
 
 

workshops aim to increase the level 
of support parents/carers can give 
to their child in a range of areas 
including academic progress. 
 
Improved shared knowledge of 
curriculum – clear communication to 
increase opportunity of continuing 
learning at home 
 
 

 
 
 
 
 
All curriculum maps and 
newsletters published on 
website 
 

 

 

Home school communication- logs to 
track reading.  

Total budgeted cost £600 

  

6. To ensure learning behaviours are excellent from the very start of the day. 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

 Breakfast club staff (7:45-8:30) A good start to the day ensures 
extended opportunity for feedback 
and also increased opportunity to 
self-regulate and ensure school 
begins calmly and with purpose.  

Regular monitoring of 
provision  

SLT  

Total budgeted cost £2,000 

  



 

7. To ensure children have high aspirations and a rich school experience through arts participation. 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

 Enrichment Activities Arts participation to stimulate 
learning. To offer opportunities to 
experience different arts.  

Support will be provided for 
Risk assessments and the 
organisation of the trips 
(including extra adults)  

SLT  

 Art Mark  

Total budgeted cost £3500 

8. To ensure children are lifelong learners who love learning. 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

 Trips and Visits 
 
Bursary fund to enable all children to 
access enrichment activities such as 
the residential in Year 6, and regional 
events that require transport, 
parental consent and disruptions to 
routine 

All children able to access a broad 
and balanced curriculum and benefit 
from enrichment activities – 
socialisation and language 
opportunities. 
 
 

Support will be provided for 
Risk assessments and the 
organisation of the trips 
(including extra adults) 
 
Monitoring of all spending by 
HT to ensure resources are 
only purchased when required. 
 
Subject leaders to conduct 
resource audits for their 
curriculum areas.  

SLT  

Clubs – take-up and representation. 



 Curriculum enrichment (CLPE and 
Inspire.) 
 
 
 

 

 

Residential trip for year 5 & 6 in 
summer term  (PP children fully 
funded)  

 

Total budgeted cost £8850 

9. To ensure MH issues are dealt with effectively and managed well by staff and children. 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

 Whole staff trained mental health first 
aiders.  
 
Relevant and regular assemblies with 
suitable guest speakers.  
 
Mental health strategy to be written 
for pupils and staff.  
 
Headteacher and AWBO to attend 
mental health course  

Behaviour intervention accelerates 
progress.  
Social and Emotional learning 
intervention accelerates progress.  

Regular  SLT £1000 to cover 
classes  
 
£500 for external 
CPD course  

 

Total budgeted cost £1500 

  

10. To ensure children can communicate their needs and wants articulately.  



 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

 Pupil Voice and School Council 
 
Frequent opportunities for pupil voice 
to be listened to.  

Social and Emotional learning 
intervention accelerates progress.  

Regular monitoring of 
provision and assessments 
using self-esteem scales 
alongside academic progress 
(STAT) 

SENDCO n/a 

     

Total budgeted cost n/a 

  



11. To ensure excellent learning behaviours across the academy 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

 Behaviour Policy 
implemented. 

Behaviour intervention accelerates 
progress. (EEF 2018) 

Observations show 100% of 
children showing excellent 
learning behaviours. 
 
Training, support and 
development of all staff. 
 
 
 

SLT n/a 

WOW room with the 
Attendance and Wellbeing 
officer.  (detail…..) 

 

Total budgeted cost n/a 

  

 
 

6. Review dates and expectations 

All provision is reviewed at least termly (6 times a year) at data drops and as part of the Regional Achievement Boards held at each Academy each 
term.  
 
If children have not met the expected standard or made the expected progress then they will be discussed at pupil progress meetings and more 
appropriate provision will be put in place to ensure that they make better than expected progress. 
 
Throughout the year additional resources will be purchased from the PP budget to ensure that it is spent in its entirety on PP children.  
 

 
 
 
 
 



7. Additional detail 

In this section you can annex or refer to additional information which you have used to inform the statement above. 
 

 Whole school focus on high quality reading, writing and maths strategies 

 Early morning ‘ response to marking’ or ‘bubble marking’ and reading support for children 

 Additional SEN support for PP pupils 

 Family support groups, including workshops on the teaching of phonics, reading and maths. 
 Engagement with the parents.  

 
 
 


